FY 2025-26 BUDGET CALENDAR

February 21, 2025	City Council conducts a Strategic Summit to outline general goals for the upcoming fiscal year.

February 24, 2025 	Budget packages distributed to city departments and outside agencies. 

March 14, 2025	All budget information is submitted to the Finance Director with copy to City Manager.

March 17-26, 2025	Finance Director compiles all budget requests and other budget information.

March 31-April 4, 2025	City Manager and Finance Director meet with department heads to review and discuss their budget requests. 

April 7-May 2, 2025	City Manager and Finance Director prepare the proposed budget.

May 2, 2025	Proposed budget is submitted to the City Council.

May 3, 2025	Newspaper advertisement notifying the public of the date and time of the Budget Work Session to review the proposed budget. 

May 6, 2025 	Review of the proposed budget during the Budget Work Session. 

May 12, 2025 	Further review of the proposed budget during the May Work Session. 

May 20, 2025	Further review of the proposed budget and first reading of the budget ordinance during the May Regular Session. 

May 31, 2025	Newspaper advertisement notifying the public of the date and time of the state required budget public hearing and budget ordinance in accordance with TCA 6-56-206 and City Charter Article XVII. 

June 9, 2025	Further review of the proposed budget during the June Work Session. 

June 17, 2025	State required budget public hearing, second reading of the budget ordinance, and budget ordinance adoption during the June Regular Session. 

July 1, 2025	FY 2025-26 budget in effect until June 30, 2026.

